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Disclaimer

Forward-Looking Statements

This presentation contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended (the “Securities Act”) and Section 21E of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), which 
statements involve substantial risks and uncertainties. Our forward-looking statements include, but are not limited to, statements regarding our and our management team’s hopes, beliefs, intentions or strategies regarding the future or our future events or our 
future financial or operating performance. The words “anticipate,” “believe,” “continue,” “could,” “estimate,” “expect,” “intends,” “may,” “might,” “plan,” “possible,” “potential,” “predict,” “project,” “should,” “will,” “would” and similar expressions may 
identify forward-looking statements, but the absence of these words does not mean that a statement is not forward-looking. Forward-looking statements may include, for example, statements about: our partnership with Capital One Services, LLC (“Capital 
One”); our ability to service our outstanding indebtedness and satisfy related covenants; the impact of changes to our executive management team; our ability to comply with the continued listing standards of Nasdaq or the continued listing of our securities on 
Nasdaq; changes in our strategy, future operations, financial position, estimated revenue and losses, projected costs, prospects and plans; the implementation, market acceptance and success of our business model, growth strategy and new products; our 
expectations and forecasts with respect to the size and growth of the travel and hospitality industry; the ability of our services to meet members’ needs; our ability to compete with others in the luxury travel and hospitality industry; our ability to attract and retain 
qualified employees and management; our ability to adapt to changes in consumer preferences, perception and spending habits and develop and expand our destination or other product offerings and gain market acceptance of our services, including in new 
geographic areas; our ability to develop and maintain our brand and reputation; developments and projections relating to our competitors and industry; the impact of natural disasters, acts of war, terrorism, widespread global pandemics or illness, including the 
COVID-19 pandemic, on our business and the actions we may take in response thereto; expectations regarding the time during which we will be an emerging growth company under the Jumpstart Our Business Startups Act of 2012 (the “JOBS Act”); our future 
capital requirements and sources and uses of cash; the impact of our reduction in workforce on our expenses; the impact of market conditions on our financial condition and operations, including fluctuations in interest rates and inflation; our ability to obtain 
funding for our operations and future growth; our ability to generate positive cash flow from operations, achieve profitability, and obtain additional financing or access the capital markets to manage our liquidity; the impact on our liquidity as a result of the 
obligations in our contractual agreements, including the covenants therein; our business, expansion plans and opportunities and other strategic alternatives that we may consider, including, but not limited to, mergers, acquisitions, investments, divestitures, and 
joint ventures; and other factors detailed under the section Risk Factors in Part I, Item 1A of our most recent Annual Report on Form 10-K that was filed with the Securities and Exchange Commission (“SEC,”), those discussed in Management’s Discussion and 
Analysis of Financial Condition and Results of Operations in Part I, Item 2 of our Form 10-Qs filed with the SEC on or about May 8, 2024 and August 14, 2024, and those discussed in other documents we file with the SEC.

This list does not include all forward-looking statements in this presentation. While we believe the expectations in these statements are reasonable, we cannot guarantee future outcomes. If any risks or uncertainties described herein or in any other documents we 
file with the SEC occur, or if assumptions prove incorrect, our actual results could differ materially from those the forward-looking statements.

Investors should consider the risks described here and not rely too heavily on forward-looking statements. We disclaim any obligation to publicly update these statements due to new information, future events, or otherwise, unless required by law.

Statements like "we believe" reflect our opinions based on available information as of this presentation. While we believe the information is reasonable, it may be limited or incomplete. These statements are uncertain, and investors should not place undue 
reliance on them.

Use of Data

This presentation includes data, estimates, and forecasts from independent industry sources and our internal information. These figures involve assumptions and limitations, so please don't place undue weight on them. We have not independently verified the 
data's accuracy or completeness, and make no guarantees about the reasonableness of assumptions, projections, or modeling. Past performance is not indicative of future results, and we assume no obligation to update this presentation. Inspirato's financial data 
from 2012-2017 was audited under private company AICPA standards.

Trademarks

Inspirato owns various trademarks, service marks and trade names related to its business operations. This presentation may also contain third-party trademarks and copyrights, which belong to their respective owners. The use of third-party marks does not imply 
any relationship or endorsement by Inspirato. For convenience, some trademarks may appear without the TM, SM, ® or © symbols, but such references shall not indicate, in any way, that Inspirato will not assert all their rights to these trademarks and 
copyrights.

Key Performance Metrics and Use of Non-GAAP Financial Measures

This presentation includes certain non-GAAP financial measures such as Adjusted Net Loss, Adjusted EBITDA and Adjusted EBITDA Margin. These are presented for supplemental informational purposes only, and not a substitute for measures of financial 
performance prepared in accordance with GAAP. These non-GAAP measures have limitations as analytical tools and should not be considered in isolation or as a substitute for analysis of other GAAP financial measures. Reconciliations of non-GAAP measures 
to their most directly comparable GAAP counterparts are included in this presentation. In addition, other companies may calculate non-GAAP measures differently or may use other measures to calculate their financial performance, and therefore, Inspirato’s 
non-GAAP measures may not be directly comparable to similarly titled measures of other companies. Forward-looking non-GAAP measures are presented without reconciliations due to the difficulty in forecasting certain amounts necessary for these 
reconciliations.

This presentation includes certain key performance metrics, such as Active Subscriptions, Average Daily Rates (ADRs) and Total Nights Delivered. Inspirato's management uses these key performance metrics to evaluate our business, measure our performance, 
identify trends affecting our business, formulate business plans and make strategic decisions. Our key performance metrics may differ from estimates published by third parties or from similarly titled metrics of other companies due to differences in 
methodology.
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Executive Summary

L E A D E R  I N  L U X U R Y  T R A V E L  I N D U S T R Y ,  D E L I V E R I N G  

C O M P E L L I N G  V A L U E  P R O P O S I T I O N

1

D Y N A M I C  L E A D E R S H I P  &  E N E R G I Z E D  C U L T U R E  W I T H  

W O R K F O R C E  B U I L T  O N  D I V E R S I T Y  &  E X P E R I E N C E

2

R E T U R N  T O  M E M B E R S H I P  M O D E L  T O  S T R E N G T H E N  L O Y A L  

&  E N G A G E D  C U S T O M E R  B A S E

3

O P E R A T I O N A L  E X C E L L E N C E  D R I V I N G  P R O F I T A B I L I T Y  &  

F R E E  C A S H  F L O W

4

S I G N I F I C A N T  G R O W T H  O P P O R T U N I T I E S  T O  B O O S T  

R E V E N U E  &  T A P  I N T O  N E W  S T R E A M S

5
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Company Highlights

M E M B E R S D E S T I N A T I O N S C O N T R O L L E D
A C C O M M O D A T I O N S

N E T  P R O M O T O R  
S C O R E

~11,000 200+ 350+ 70+
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200+ Global Destinations
Feel at home, wherever you are in the world.
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Inspirato’s Leadership

Brent Wadman
S V P ,  G E N E R A L  C O U N S E L

Paul Sabey
V P ,  V A C A T I O N  E X P E R I E N C E

Jessica Chang
C H I E F  A C C O U N T I N G  O F F I C E R

Kevin Coleman
V P ,  B U S I N E S S  I N T E L L I G E N C E

Kyle Sourk
V P ,  I N V E S T O R  R E L A T I O N S

Ashlee Collins
C H I E F  E X P E R I E N C E  O F F I C E R

Nancy Vitello
V P ,  M E M B E R  S U C C E S S

Sylvia Hall
V P ,  G E N E R A L  C O U N S E L

Payam Zamani
C H A I R M A N  &  C E O

John Lee
V P ,  S A L E S

Danielle Probst
C H I E F  P E O P L E  O F F I C E R

Jolene Campbell
D I R E C T O R ,  E X P E R I E N T I A L  

T R A V E L

Morgan Brown
V P ,  R E A L  E S T A T E

Michael Arthur
C H I E F  F I N A N C I A L  O F F I C E R

Jared Schulte
V P ,  T A X

David Kallery
C O O  &  P R E S I D E N T  

Sheena Moore
V P ,  P E O P L E  O P E R A T I O N S

Bita Milanian
S V P ,  M A R K E T I N G

Cody Holloway
V P ,  S T R A T E G Y

Ansley Griffith
S E B I O R  D I R E C T O R ,  

S T R A T G I C  F I N A N C E

Nima Mazloumi
C H I E F  T E C H N O L O G Y  O F F I C E R

Seasoned Management Team with Proven Track Record
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Evolution & Trajectory

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

$6
$22

$46

$90

$118

$157 $164
$178

$220

$166

$254

$346
$329

P H A S E  1   F O U N D I N G  O F  I N S P I R A T O P H A S E  2   P A N D E M I C  &  D E - S P A C P H A S E  3   P R O F I T A B L E  G R O W T H6 3 %  C A G R - 5 %  C A G R

P R O F I T A B L E

Luxury vacation club with leased real estate

Exclusive member access to curated luxury residential portfolio

Focus fragmented by too many priorities

Growth at any costs resulted in significant losses

A move from Club to subscription made the base 

less sticky

Provide our members a luxury 

club experience 

Operational excellence 

Significant focus on gross margin

Non-negotiable commitment 

to profitability 

Non-negotiable lever: 

Free Cash Flow

R E V E N U E
( I N  M I L L I O N S )
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Product Overview
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P R I C I N G

E N R O L L M E N T  F E E :  $195,000

A N N U A L  D U E S : N/A

Variable Nightly Rates, Taxes, & Fees

<5%
of Membership Base

P R I C I N G

E N R O L L M E N T  F E E :  $14,000

A N N U A L  D U E S : ~$6,000

Variable Nightly Rates, Taxes, & Fees

80%-85%
of Membership Base

The Inspirato Product Suite

Access to Inspirato’s full suite 
of luxury offerings

Luxury travel club with 
fixed pricing

Valuable member benefits and 
members only events and experiences

Access to Inspirato’s full suite 
of luxury offerings 

Exceptional travel with date and destination 
certainty at variable rates

Five-star service, at exclusive, 
member’s only rates

Flexible travel at significant value 
through predefined trips

Access to Club

Discounted luxury hotels

P R I C I N G

E N R O L L M E N T  F E E :  None

A N N U A L  D U E S : ~$30,000

No Nightly Rates, Taxes, & Fees

10%-15%
of Membership Base
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The Inspirato Difference

C E R TA I N T Y  F O R  E V E R Y  V A C AT I O N

Experience what it's like to have all the details 

handled for you—no matter where or how you 

travel with us, you can be certain to have a 

consistent experience

W O R L D - C L A S S  S E R V I C E

Inspirato members receive the highest level 

of personalized attention from a dedicated team 

that gets to know you and your 

family's travel preferences

M E T I C U L O U S LY  C U R AT E D  L U X U R Y  H O M E S

Our homes are carefully curated and 

expertly managed for the most discerning 

of travelers, ensuring a consistently exceptional 

experience across the portfolio
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The Inspirato Platform

350+
L U X U R Y  R E S I D E N C E S

O F F E R I N G  W H I T E  G L O V E  H O S P I T A L I T Y  F R O M  S T A R T  T O  F I N I S H

230+
H O T E L S  &  R E S O R T S

20+
E V E N T S  &  E X P E R I E N C E S

B E S P O K E  C U S T O M  T R A V E L

+ Dedicated Care Team + Planned Itinerary + Booked Flights + Pre-Arrival Groceries + Destination Concierge + Choice Housekeeping + Call Or Text Any Time
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Inspirato members work with Bespoke travel designers to 

receive personalized, all-inclusive itineraries that match 

their vacation vision.

Bespoke Travel
Turn almost any trip you imagine, anywhere in the world, 
into an Inspirato custom vacation

“I just wanted to thank you and the entire Bespoke team for planning, executing, and delivering a 

trip of a lifetime! It was truly amazing, down to the last detail, and anytime we had to course 

correct, the local experts were there. Every detail of this trip was flawlessly planned and executed.”

Inspirato members set off  on incredible adventures around 

the globe, enjoying exclusive itineraries and behind-the-

scenes access travelers can’t get anywhere else.

Inspirato Only Experiences
One-of-a-kind boutique experiences—from safaris to sporting 
events—with exclusive itineraries and behind-the-scenes access



15

I N S P I R A T O               

V
I

L
L

A
 

H
Y

P
E

R
I

O
N

 
|

 
T

U
R

K
S

 
A

N
D

 
C

A
I

C
O

S

Our Community Profile
M E M B E R  D E M O G R A P H I C S

Inspirato Members ~ 1 1 , 0 0 0

Average Net Worth $ 1 2 M +

Average Age 5 5

Households with Children Ages 0-18 5 0 %

Members Who Are Business Owners, Partners, or C-Level Executives 6 5 %

Average Tenure with Inspirato Club 5  Y E A R S +

NPS 7 0

M O S T  L O V E D  D E S T I N A T I O N S

N E W  Y O R K L O S  C A B O S V A I L N E W P O R T  C O A S T

S C O T T S D A L E L O N D O N M I A M I P A R I S

S A N  D I E G O H A W A I I D E E R  V A L L E Y S O N O M A  C O U N T Y
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Why Buy One Vacation Home When You Can 
Access 350+ Homes Across the Inspirato Portfolio?

C O S T  C O M P A R I S O N V A C A T I O N  H O M E  O W N E R S H I P S

Upfront cost
$14,000

Initiation Fee

$5,000,000
Upfront Investment with 30% down

Annual Dues $6,000 $500,000

Principal & Interest: $23K Monthly

Maintenance, Insurance & HOA: $100K Annually

Property Taxes: $60K Annually

Gas & Utilities and other

Annual Travel Spend $40,000 - $45,000 Additional costs for traveling outside of vacation home

5 Years after Investment $250k $2M - $2.5M  (minimum cost of ownership)

Inspirato costs a fraction of directly 

owning a vacation home

No need to worry about upkeep and 

maintenance

Enjoy variety instead of returning to 

the same place
+ +
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Focused on Profitability
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A New Chapter

I N S P I R A T O  H E A D W I N D S R E C E N T  I N I T I A T I V E S

Pivot to Subscription Business Model Reverting to Membership Business Model

Allowing Pass Product to Grow Unprofitably
Pass Product Changes & Enhancements to Drive 

Sustained Profitably

Oversupply in Lease Agreements 

from Revenge Travel

Reduction in Lease Agreements with Focus 

on Higher Gross Margins

Unprofitable Lease Agreements
Recent lease termination resulting in $57mm of  

savings from 2025 – 2031

Operating Expense Overhang
Efficiencies through headcount reductions and 

rationalization of  non-payroll spend
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Significant Cost Reduction Driving Improved Profit Margins

L E A S E S

Termination of  unprofitable leases $15M

H E A D C O U N T

Reduction in portfolio of  unprofitable homes
$15M

O P E R A T I O N S

Aggressively cutting non-critical spend such as 

professional fees, software, and noncritical marketing

$10MM

Actions taken since 

August have or will result in 

$40M+ 
of annualized savings
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Redefining Luxury Travel

C O M P E L L I N G  V A L U E  P R O P O S I T I O N

S I G N I F I C A N T  B A R R I E R S  T O  E N T R Y

R E P O S I T I O N E D  F O R  P R O F I T A B L E  G R O W T H

Existing product suite and travel portfolio is aligned for 
sustainable profitable growth

Trusted and valued lifestyle brand with exclusive inventory 
and dedicated staff

Our commitment to excellence is rooted in three key pillars: 
Certainty, Care, and Value.

R E P O S I T I O N E D  F O R  P R O F I T A B L E  G R O W T H

Existing product suite and travel portfolio is aligned for 
sustainable profitable growth
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